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The Geosynthetic Materials Association (GMA) is seeking proposals to enlist a consultant to aid in the implementation of strategic initiatives as determined by the GMA Executive Council.  
Overview 
GMA recently participated in a strategic planning process that focused on redefining the vision for our organization; setting specific, measurable objectives; clearly defining the environment in which we expect to conduct our work over the next three years; identifying half a dozen critical issues, which are stopping us from obtaining our vision and objectives; and lastly, developing plans to eliminate  those issues and move us toward our vision.    Recently, GMA decided it would be necessary to enlist outside assistance to work in conjunction with the GMA managing director to complete key action items that will move the strategic plan forward. 
Strategies
Strategy #1  Provide value to GMA membership by increasing awareness (and subsequently usage) of geosynthetics as a compliment to or replacement of the traditional use of natural resources through an industry wide message, education at the application level and active lobbying of regulatory agencies.

Strategy #2 Focus on recognition of the association through efforts to build the GMA brand.  
Strategy #3 Bring the strategic plan to a pragmatic level by addressing the needs of financing and organization.  An additional level of funding of approximately $300,000 seems within reach though not “easy” and requires revamping the fee structure.

Deliverables

GMA is a trade association and it must provide value to its membership (measurable payback) and it must be recognized and accepted within the geosynthetic industry. As such this person will work at the direction of the Executive Council, under the management of IFAI and in conjunction with the GMA managing director to complete key action items in conjunction with our strategic plan. We anticipate actions encompassing at a minimum:

· Determine and present a revised fee structure to financially support GMA’s vision and establish the support of the GMA membership and potential members of this revised fee structure.  
· Propose other revenue opportunities. 

· Recommend changes to GMA structure with the goals of providing measurable benefits to the diverse business interests and getting more members involved. 
· Recommend lobbying/partnership opportunities.

· Suggest ways to increase brand awareness of GMA, opportunities to leverage the brand.
· Include a timeline. 

· Include a cost estimate.  
Structure 

GMA is a division of the Industrial Fabrics Association International. The activities of this position will be directed by the GMA Executive Council. However, this position will work within the resources and under the management of the Industrial Fabrics Association International in conjunction with the GMA managing director and within the legal and ethical guidelines of IFAI. 
GMA’s Vision 
To achieve market growth through promotion of geosynthetics and their capabilities to regulatory agencies, specifiers, government bodies, educators and end-users in North America. Our efforts will focus on marketing and will be achieved ethically, objectively and proactively in the best interest of the industry. 
Timetable

Deadline for Proposals is January 20, 2004.  

Submit proposals to GMA Managing Director, Danette Halloran at GMA, 1801 County Road B West, Roseville, MN 55113; e-mail dfhalloran@ifai.com; fax 651-631-9334.    

Submitted proposals will be reviewed by the GMA Executive Council. 
It is anticipated that final candidates will be interviewed in Austin, Texas in conjunction with the Geo-Frontiers 2005 Conference January 23-26, 2005.   Selection of the final candidate will be made by the GMA Executive Council with approval from IFAI. 

Any questions regarding this request for a proposal should be directed to Danette Halloran, GMA Managing Director 800-636-5042; 651-225-6942 or e-mail dfhalloran@ifai.com.
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